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CYPS & CAMHS 
 

• Who we are 

• What we do 

• How we do it 
 



The CQC and Our Service 



2Gether: Service Structure for 

Children & Young People 

In December 2016 CYPS Gloucestershire & CAMHS Herefordshire 

came together into a single Clinical Directorate structure to: 

Provide an organisation-wide, responsive and cohesive  service for 

children and young people. 

  

•  To provide parity of services, offering choice, high 

 quality and standardised care as commissioned within each 

 locality. 

  

•  To ensure the benefits of localism. 



2gether NHS Foundation Trust  
 

Children & Young People Service - Organisation Chart  
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CYPS & CAMHS Service Structure 
2gether NHS Foundation Trust  

 
 Hereford CAMHS - Organisation Chart  

 
 

 
 

 
  
 

 
 

Sarah Batten 
Service Director  

Reports directly to Trust Director of Service Delivery 

Dr Rosemary Richards 
Clinical Director  

Reports directly to Trust Medical Director 

 

 
Dr Claire Middle        

CAMHS 
Lead Psychologist 

& Lead for 
Psychological 

Therapies 
In addition to clinical 
duties, provides a co-
ordinating function of 
their profession and 

contributes expertise to 
the management and 

leadership of the 
Directorate 

Kathy Smith 
Service Manager, Herefordshire 

CAMHS 

Dr Pablo Ronzoni 
Associate Clinical Director - CAMHS 

Elaine Cook-Tippins 
Operational and Clinical Manager 

CAMHS 

CAMHS Clinical CAMHS Administration 

 
Mark Hemming 

Herefordshire Locality 
Director  

 

CAMHS LD 
1.5 wte 

Psychology 
1.5 wte 
CAMHS 

Practitioners 

CAMHS Duty 
3 x Band 6 

CAMHS 

Practitioners 

CAMHS ED 
1 x Band 7 
ED Lead  

(0.6) 
1x Band 6 
CAMHS 

Practitioner 

CAMHS Complex 
CAMHS Practitioners 

0.8 Band 5  
5.8 Band 6 
2.0 Band 7 

Psychology 
1.5 Band 7 

1.6 Band 8A 

 

Gloucestershire Eating 
Disorder Service 

Links for supervision, 
consultation, training & 
service development 

CAMHS YOS 
0.8 wte 
CAMHS 

Practitioner 

CAMHS AfC 
1.4 

Psychology 
Seconded to 

HCC 
Working in 

HIPSS & TISS 



Hall of Fame  



Who We Are 

• Art Therapist 

• Consultant Psychiatrist 

• Drama Therapist 

• Nurse 

• Occupational Therapist 

• Psychologist 

• Psychotherapist 

• Registered Counsellor 

• Social Worker 

• Speciality Doctor 



What We Do 

• Choice Assessments 

• Partnership - therapeutic interventions 

• Consultation slots for Social Care 

• Triage with Social Care 

• Training for other agencies 

• Supervision for other agencies 

• Cognitive Behavioural Therapy 

• Dialectic Behavioural Therapy 

• Family Therapy  

• Systemic Family Practise 

 



What We Do 

• Art therapy 

• Neurodevelopmental Assessment 

• Autism Co-ordinator 

• Sleep Clinics 

• Chronic Sorrow Clinics 

• Sibling Groups 

• Priority Partnership Team 

• Specialist Substance Misuse Nurse 

• Court Work 

 

 



 

Gloucestershire & Herefordshire 
 

Primary Mental Health Team - Level 2 Gloucester 

•  Practitioner Advice Line 

•  Referral management 

•  Initial assessments 

•  Consultation 

•  Training 

•  Parenting Programmes 

No Primary Mental Health Team - Level 2 Herefordshire 

• Over 10s – limited interventions from CLD Trust 

• Duty workers available to provide telephone advice and 
consultation to professionals  

 



Gloucestershire 
 

Referrals should be sent to : 

 

2gether NHS Foundation Trust,  

Children & Young People Service,  

Acorn House, Horton Rd,  

Gloucester, GL1 3PX.  

 

Tel; 01452 894300 Fax; 01452 894301  

(option of Choose & Book for GPs)  

 

Urgent referrals should be faxed with a 

follow up telephone call to Acorn House 
 



 

Gloucestershire 

Practitioner Advice Line 
 • Access to a qualified Mental Health Practitioner 

• 9 am – 5 pm Monday – Friday 

• Advice about: 

 Making a referral 

 Training 

 Consultation 

 Strategies to help children, young people, families, carers & 

practitioners 

 Signposting to an appropriate source of help 

 Working closely with partner agencies to consider children, young 

people, families & carers 



 

Gloucestershire & Herefordshire 
 

 

Level 3 
 
   

•        Partnership - therapeutic interventions 

•  Home treatment  

•  Admission/discharge from inpatient provision 

•  Cognitive Behavioural Therapy 

•  Dialectic Behavioural Therapy 

•  Family Therapy  

•  Systemic Family Practise 

•  Range of therapeutic provision 

•  Neurodevelopmental Assessment 
 

  



 

Gloucestershire &Herefordshire 
 

 The Learning Disabilities Team  

 

•  The team 

•  Referrals 

•  Outcomes 

•  Interventions: Behaviour 

   Sleep 

   Parenting 

   Sibling Groups 

   Sorrow & Joy Course 

   Positive Behaviour Management 

 



 

Gloucestershire &Herefordshire 
 

 Emergency Department Liaison Team
  

 

• 7 day duty response to Children and Young People in 

crisis in Hereford Hospital  

 

• 7 day duty response to Children and Young People in 

crisis in Gloucestershire Royal Hospital  

  



Gloucestershire 
 

Vulnerable & Complex Teams 

•   Children in Care (CiC)   

•   Youth offending and other vulnerable groups 

•   Harmful Sexual Behaviour    

•  Young People’s Substance Misuse    

•   Family Court Assessment    

•  Complex Engagement     

•  Infant Mental Health     

•  Hospital Education   



Gloucestershire & Herefordshire 
 

Interagency Teams - Gloucestershire 

 

•  Turn Around for Children  

•  Functional Family Therapy Team  

•  PODS  

 

Interagency Teams – Herefordshire 

 

• Interagency Project with YOS 

• Psychologists seconded to Action for Children, Children in Care Project  

 

  



 

Key Developments 
 

• Schools Project in Gloucestershire 

• CAMHS staff delivering training to wide range of agencies in 

Herefordshire 

• Priority Partnership Team in Gloucestershire 

• Support to Military families in Herefordshire 

• Transition of Care Policy Gloucestershire & Herefordshire 

• New pathway for Eating Disorders for Children and Young 

People in Herefordshire, linked to 2Gether Gloucestershire 

Eating Disorder Service and Wye Valley Trust. 

 
 



National Commissioning   

Tier 4 Inpatient Beds & 

CYPS Tier 4 Pathway 



CYPS & CAMHS Service Delivery 
Key Presenting Problems – Anxiety, Depression/low mood, 

Peer relationship & family relationship difficulties,  

0% 10% 20% 30% 40% 50% 60% 70%

3. Anxious generally (Generalized anxiety)
2. Anxious in social situations (Social anxiety/phobia)

9. Depression/low mood (Depression)
23. Peer relationship difficulties

21. Family relationship difficulties
1. Anxious away from caregivers (Seperation anxiety)

17. Carer management of CYP behaviour (e.g., management of child)
14. Difficulties sitting still or concentrating (ADHD/Hyperactivity)

15. Behavioural difficulties (CD or ODD)
5. Panics (Panic disorder)

10. Self-Harm (Self injury or self-harm)
22. Problems in attachment to parent/carer (Attachment problems)

24. Persistent difficulties managing relationships with others
6. Avoids going out (Agoraphobia)

19. Disturbed by traumatic event (PTSD)
4. Compelled to do or think things (OCD)

16. Poses risk to others
7. Avoids specific things (Specific phobia)

20. Eating issues (Anorexia/Bulimia)
8. Repetitive problematic behaviours (Habit problems)

11. Extremes of mood (Bipolar disorder)
28. Unexplained developmental difficulties

29. Self-care Issues (includes medical care management, obesity)
30. Adjustment to health issues

12. Delusional beliefs and hallucinations (Psychosis)
18. Doesn't get to toilet in time (Elimination problems)

13. Drug and alcohol difficulties (Substance abuse)
27. Unexplained physical symptoms

25. Does not speak (Selective mutism)
26. Gender discomfort issues (Gender identity disorder)

% Total Current Views completed 

Presenting Problems (Mild - Severe) 



CYPS & CAMHS Service Delivery 
Average (mean) Number of problems per patient is 8.39 
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Number of Problems 

Number of Problems per Client (Mild - Severe) 



CYPS & CAMHS Service Delivery 
Age Profiles  

CYPS CAMHS  

CAMHS Caseload by Age Band 

<5yrs 5-10yrs 11-16yrs 17-18yrs >18yrs

CYPS Caseload by Age Band 

<5yrs 5-10yrs 11-16yrs 17-18yrs >18yrs



Quality 
 

 

 

• QNCC:  Quality Network for Community CAMHS, a network that is 

part of the Royal College of Psychiatry and sets comprehensive 

service standards for community based CAMH teams and reviews 

them through a process of self and peer review.  

 

 

• Routine Outcome Measurements (ROMs): Are routinely collected 

to help clinicians work in partnership with children and young 

people, demonstrate evidence regarding the clinical effectiveness of 

services and for monitoring patient outcomes.  

 



                                  
                        



CYPS & CAMHS Participation   

• Participation of Children & Young People is a key part of NHSE 

Service Transformation and CYP IAPT 

 

• We have many examples across the service of projects, 

developments & input into service planning including takeover days 

and challenges 

 

• CAMHS First 15 Steps – a review of CAMHS Accommodation  



The Houses of Parliament 

CYPS Participation 
 



Asking Questions 

CYPS Participation 
 



Can we take a Selfie? 

CYPS Participation 
 



Gloucester Park 

CYPS Participation 



CAMHS – First 15 Steps Survey  



Positives 



Negatives 



Recommendations  



Working on the Feedback Report 



Young People and Mental Health 

1 in 10 child/young 

person aged 5-16 

years suffer with a 

diagnosable mental 

illness 

1 in every 10 young 

people self harm 

Approximately half of 

adult mental health 

disorders had an 

onset before the age 

of 14 years    



CYPS & CAMHS  
 

cayp.2gether.nhs.uk 

 

Thank you  

 

Any Questions ? 

 

http://cayp.2gether.nhs.uk/

